National Association of Federal Retirees Quinte Branch ON 45
Minutes of Quinte Branch Board Meeting
Wednesday April 8, 2026 (@9:30 by Teams)
Attendees: Cynthia Black, Denise Charlebois, Chris Colton, Rose Doran, Susan Hall, Anne MacDonald, Al Palmer, Brigitte Rittinger, Mike Stephenson, Scott Wallace.
1. Welcome and Quorum. Cynthia welcomed everyone and declared quorum. 
2. Approval of Agenda. 
Agenda accepted as presented. Motion to approve by Mike. Seconded by Chris. All in favor. Carried.
3. Approval of Minutes of the Meeting of March 11, 2026.  
The minutes were accepted as presented. Motion to approve by Mike. Seconded by Brigitte. All in favor. Carried.
4. Business arising
a) Banner update. Susan reports that National Headquarters no longer lends the banner to branches. Cynthia consults Carol about borrowing a banner. Carol responds that her branch had a banner produced locally. 
b) AGM update. Cynthia reports that 31 people have registered. Hoping for more people to join. A short greeting from the new National board president will be shown to participants. Mike will bring a screen to project that video. An election will take place. Known candidates are Cynthia standing for another term as president. Chris as Vice-President and Rose as Director as well as new board member Anne as assistant treasurer. Rose agreed to be election officer.
c) Strategic Plan update. Denise proposes to send the update to all with the information relating to Results for 2025. The document could be shared with attendees at the AGM. Goals and action plan for 2026 to be reviewed, discussed and confirmed at the next Board meeting.
d) Calendar. Denise to send the calendar for the year 2026 to all for information and feedback. Cynthia notes that the City of Belleville is removing the pop-ups on the Bay this year and this creates some uncertainty about other activities in the city. Cynthia asks Al to reach out to the Facebook page he created to announce the AGM.   

5. Treasurer’s report – Al reports that he and Scott will meet later this week to familiarize Scott with the CRM. Any changes to the signatories to the account  must be done after the AGM.  Chris and Rose agree to remain as signatories. The bank balance stands at 14085$ which includes the e-transfers made by registrants for the AGM and does not take into account an outstanding cheque for the Sans-Souci. The balance is 13750$ after taking into account that outstanding cheque amount. There will also be some postage costs for the mailout of the invitation to members that don’t accept communications by e-mails.  There is discussion about advantages, timing and options for investing a portion of the branch’s cash balance in a fixed or flex guaranteed investment certificate. 

Al Palmer motions that an amount of 7000$ be invested in a flex GIC for a term of one year with the current branch bank (BMO). Seconded by Chris Colton. All in favor. Motion carried.


6. Other Business 
a. Scott confirms with Cynthia that the work done on roles description should be on hold until more information is available on NAFR Structure and governance.  Anne once elected agreed to review and give feedback on the Orientation package drafted and shared by Scott. 
b. Anne agreed to review and give feedback to Scott regarding the orientation packed he drafted. To be discussed at a future board meeting. 

7. Meeting adjourned at 10:45 moved by Scott

Next meeting is May 13 by teams. 
