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BC 15 General Meeting and Recruitment Event Minutes 
Jun 22nd, 2026
Elder Citizens Recreation Assn Prince George BC
1692 – 10th Avenue
Lunch at 12:45 pm - Meeting 1:00 pm

President: Diane Froelich	 			Vice President: Deb Nilsen 
Treasurer: Kim Usipuik				Secretary: Deb Tomlinson
Webmaster: Ben Wiebe				Director: Judy Clarke
Director: Ruth Stewart 

Meeting called to order by:  Diane Froelich 			Time: 12:59 pm
Quorum: Yes  20 members present, 19 in person, 1 Zoom attendee (Janice from Smithers.)
Zoom host: Rick Roberts, BSC, BC Coastal Islands Region.

ZOOM PRESENTATION
GUEST SPEAKER: RICH ULVILD – Reverse Mortgage & Seniors Lending Specialist
-Rich has been in the business of reverse mortgages for 11 years. He explained that reverse mortgages are often misunderstood. The safety in Canada is higher than the US. There are only 4 reverse mortgage lenders in Canada, and they are regulated the same as the major Banks. 
-To apply you must be 55 yrs and older and the maximum amount that can be applied for is 55% of the value of the home. You can receive payment as a lump sum or in installments or a combination, and can also increase installments or get extra when needed. The minimum amount that can be applied for is $25,000. Payments are optional and are not required. Interest is compounding and payment is only due when the home is sold. Historically home values increase. 
-The amount received is not considered income for tax purposes so does not affect CPP or OAS. There can be different reasons for this type of mortgage; to alleviate financial stress, enjoy retirement more, or make investments. You do not have to have an existing mortgage, or you can go from a payment required mortgage to a no payment required mortgage. Interest rates average about 1½% above a standard mortgage rate (as no payment required).
-Fees to apply average around $3,400- depending on the lender and are for appraisal and administrative, legal costs. The federal government also requires the applicant to obtain independent legal advice. Costs are generally taken out of the proceeds with the exception of the appraisal and independent legal advice. 
-The four reverse mortgage lending brokers are CHIP, Equitable Bank, Bloom and Home Trust. Regular banks do not do reverse mortgages but will do referrals. Rich is able to provide various comparisons from the different lenders.

Contact information for Rich Ulvild is:
📞 604-803-1456
✉️ rich@mylendingexperts.ca


	
AGENDA
Additions: There were no additions to the Agenda.
Motion to approve: Made by Fred Archibald.
Seconded: Barb Mazur.
All in favour.

PREVIOUS GENERAL MEETING MINUTES
Sep 22nd, 2025
[bookmark: _Hlk524603671]Errors or omissions: There were no noted errors or omissions. 
Motion to approve minutes of Sep 22nd 2025: Made by Rose Bowker.
Seconded: Marian Muir.
All in favor.

OFFICER REPORTS
PRESIDENT
National Office
AMM 2026 – President’s Report 
Governance Review
-At the President’s Forum, National Chair Gisele Tasse‑Goodman outlined the ongoing governance review. She emphasized learning from one another, adapting to changing member expectations, and keeping the association strong and sustainable. Transparency remains a key principle for the national board. Declining membership is being experienced at the Branch and National levels.
The model presented has been adopted in principle only. It is not final, and members are encouraged to tell the board what works and what does not.
Proposed Governance Model
-The preliminary model proposes branches without boards. There is a suggestion that having branch boards could conflict with the Canada Not‑for‑profit Corporations Act by creating the appearance of more than one level of governance. Under the Act, governance rests with the highest level except where member approval is required. Branch boards may blur this distinction, which is why the model removes them.
Instead, administrative work would be handled by a district service hub, likely in Vancouver. The hub would support branches—not direct them.
Branch Structure Changes
-The model reduces the number of branches nationwide from 77 to about 18–19. For BC‑Yukon, this would mean three branches.
Many branches struggle to fill executive positions or have too few members to remain viable. In our branch, challenges include:
· Members spread across a large geographic area.
· A funding formula based only on member count, not member distribution.
· Difficulty engaging members in events, recruitment, and advocacy.
Voting System Changes
-Our bylaws currently define three membership classes:
· Class 1 – Individual members who vote on fundamental issues defined in the Act (e.g., member rights, articles of continuance).
· Class 2 – Branch presidents who vote on bylaw changes not requiring Class 1 approval and elect National Chair, Vice‑Chair, and Directors.
· Class 3 – National Chair, Vice‑Chair, and Directors, each with one vote at all association meetings.
Under the proposed model, individual members (Class 1) would vote for all National positions (Class 3) and on the final governance model. Class 2 electors may continue in some form, but their selection process could change.
The National Chair also suggested offering both electronic and paper ballots for Class 1 votes.
BC‑Yukon: Moving Forward at Our Own Pace
-Several BC‑Yukon branches are exploring a super‑branch pilot project. Details are still emerging, but the concept includes:
· A leadership team with representatives from each participating branch
· A shared support team (similar to a service hub) to help branches struggling to fill board positions
· A focus on sharing expertise and improving service to members
Initially, current branch presidents would serve as representatives. Each would still be elected locally and would recruit volunteers for events, meetings, advocacy, and recruitment.
This pilot will help inform the governance working group as it develops final recommendations.
Our Branch’s Role
We have been invited to join the pilot. This does not mean amalgamation or loss of branch status. It is a collaborative effort to share resources and reduce workload. Individual members should not see any change in their experience. Our branch board can decide how much this affects their responsibilities.
-Diane stated she wanted to bring the pilot project to a member meeting in order to receive feedback before committing our Branch to be part of the project.
Branches Committed to the Pilot
· BC07 Central Okanagan
· BC10 South Okanagan
· BC12 Kamloops
· BC13 Kootenay
· BC11 North Okanagan – consulting members
· BC15 Prince George – consulting members
-The pilot project would provide data to governance review and could help refine the model by providing trial and error experience. 
-Diane stated a big concern is the members that live in remote communities and how to raise their visibility in the new model.
Comments from members:
-A concern was raised with the change to individual voting. At present our Branch (president) has close to 400 votes dependent on members. With individual voting we may have many members who are apathetic to voting or refrain for various other reasons. Subsequently, our area may only end up with possibly half or less votes than previously. It was also expressed that the drop in numbers voting would drop nationally, so the end result could still be comparable. 
-Diane described that the present voting done by the president is informative but can be quite time-consuming. It is done by Zoom, but the opportunity is given to have a discussion with each nominee to determine their views, plans and expertise. So, it is hard to determine how the change to individual voting will make this information available. 
-It was asked if the money our Branch normally receives would go to the super-Branch pilot project. Diane was not sure at this point.
-Some members were concerned about paying dues if the most local Branch is in Vancouver. 
-The question was asked if our Branch was able to withdraw from the super-Branch project if that decision was made to join.
-Diane stated that there will be another District meeting in early October and the next Branch member meeting will be at the end of Sept. Diane will work on getting additional information on the pilot project and will ask Scott Hodge, National Director of BC&Yukon, if he would attend the Sept Branch meeting (either by Zoom or in-person) as he may be able to provide further details. It was noted our Branch may have more of a voice by being part of the project as data gathered would be provided to National office.
District Information: 
-Concerned with same issues.
Membership and Recruitment: 
-At 381 members as of June 5th. 
-One of our members brought up that when she joined several years ago that she was able to purchase (for extra $) a lifetime membership. Now she is being asked to pay a yearly membership fee. Diane will look into this.
Advocacy:
-See below NPSW.
National Public Service Week (Jun 14th to 20th, 2026):
-The Branch followed the same procedures as we have done for the past several years.
-DebT reported that an electronic message for which the theme was “Past and Present-for your dedication and service” along with the NPSW poster, (prepared by National Office), was emailed to 13 federal offices in Prince George and to 16 out of town venues which included federal offices, RCMP and Royal Canadian Legions.
-Judy and DebT visited 13 federal offices in Prince George and dropped off information on our Association along with “Merci” chocolates. In our information package we had the NPSW poster, a copy of a Sage magazine, a leave-behind-one-pager (produced by National) on the priorities of NAFR, as well as the “Join today” and “Preferred Partners” pamphlets. They also dropped into the 2 local MP offices in Prince George, Todd Doherty and Bob Zimmer, and delivered information on our Association and chocolates to the staff there. 

VICE PRESIDENT
-One of our elected board members had to step down. The Branch board, at their executive meeting of June 1, 2026, appointed Deb Nilsen as Vice President, to stand until the next AGM which will be held in March of 2027.

TREASURER
-Kim spoke of the treasurer training for CRM received at the District Conference in Abbotsford in May which she stated was well worth attending.
-The financial statements were included in the hand-out package.
For the period ending Jun 21, 2026, our branch financial statements are as follows:
· Branch revenues totaled $940.90; expenses $1,464.85; for net earnings of $-523.95.
· Branch net assets total $6,056.46 with a corresponding total equity of the same amount.
-We note that meeting expenses for ECRA have been paid for the year.
-The present balance in the branch chequing account is $5,752.83.
-Kim noted she will make inquiries to National about the purchase of a new secretarial laptop and other IT equipment. The Branch presently has a Reserve of $1,000.00 that can be used for this purpose.
Motion to accept financial statements as presented: Made by Marian Muir.
Seconded: Barb Mazur.
All in favour.

DIRECTOR REPORTS
SENIORS LIAISON REPORT
-DebT and/or Marilyn attend the Prince George Council of Seniors (PGCOS) Advisory Committee meetings which are held on the 1st Wed of each month. This group is made up of various seniors groups in Prince George.
-One of the meetings focused on the Nidus Personal Planning Resource Centre & Registry. www.nidus.ca. Nidus is an expert on representation agreements which are a legal model for supported decision making. Persons were encouraged to register all documents at this Registry, so they are easily accessible (in case of emergency situations such as forest fires). (Although some members commented they found this site useful, there were also comments that the University Hospital of Prince George does not respect these agreements and require their own forms to be used and signed.)
-DebT stated the last meeting involved a tour of the library and details on the different programs the Library delivers for Seniors. There are a few Library pamphlets on our document table that describes the various Adults and Seniors programs. The pamphlet expires at the end of June; however, they are updated every several months.

OLD BUSINESS
-Nothing noted.

NEW BUSINESS

Next General Meeting Date: Sep 28th, 2026  
Diane thanked Rick for hosting the meeting and Janice, our Zoom attendee.
MEETING ADJOURNED: 2:30
Branch email: princegeorgebranch@federalretirees.ca
Branch website: federalretirees.ca/princegeorge
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