NAFR QUINTE BRANCH 045
2024 – 2027 STRATEGIC PLAN
ACTIONS AND RESULTS to December 31 2025

	STRATEGIC GOAL
	OBJECTIVE(S)
	ACTIONS
	RESULTS

	Goal 1: Strengthen the capacity to influence decision makers and inform stakeholders in Canada.
	Advocate on behalf of our members to promote our Vision and Mission, i.e. meetings with local Members of Federal and Provincial Parliaments, and Municipal Mayors.
	· Strategic meetings with local dignitaries.
	Results to 31 December 2025:
· Advocacy is ongoing - through community networking.
Mayor Neil Ellis attended our Christmas Brunch. There was a lot of discussion with  Tom Kupecz (President Quintrent) regarding our local branches. Tom and Cynthia agreed to collaborate on issues of common interest when possible.
A presentation by Dave Gallson, Executive Director, Mood Disorder Society of Canada  was much appreciated by all attendees.

	[bookmark: _Hlk211435674]Goal 2: Increase our branch’s recognition and visibility.

	Promote our value to existing and prospective members and other stakeholders, i.e. CARP.
	· Organize or participate in events with like minded organizations.

	Results to 31 December 2025:
· Older Adult (50+) Information Fair - Quinte Sports & Wellness Centre, September, 2025 - spoke with many participants and encouraged signing up or re-signing up with Association. 
…

	
	Pursue opportunities to extend our reach, impact and influence.
	· Access local media sources to promote our branch.
· Develop an online survey for Quinte branch members to provide input into their needs, wants e.g., speakers, events, etc., engagement levels, communication preferences, etc.
	Results January to December 2025:
· Survey project plan was presented to and approved by Quinte branch leaders in June 2025. Survey development planned for 2026.

	Goal 3: Enhance the sustainability of the branch.
	Build a branch organizational structure that facilitates collaboration and co-operation.
	· Establish an organization chart which supports our goals. 
	Results to 31 December 2025: 
· Organization Chart established in December 2024

	
	Optimize branch efficiency.

	· Establish a Strategic Plan for our branch and measure results. 
· Develop orientation kit for newly appointed Quinte branch leaders with content specific to our branch but which complements NAFR HQ orientation content. 
	Results to 31 December 2025: 
· Plan established Oct. 2024 and results recorded on an on-going basis
· Orientation kit project plan was presented to and approved by branch leaders in June 2025. Content development planned for 2026.

	
	Continue to improve our ability to provide our membership with services and support.
	· Identify and implement changes to the Quinte branch website that provides broader content to Quinte branch current and prospective members. 
	Results January to December 2025:
· Web enhancements project plan was presented to and approved by Quinte branch leaders in June 2025. Other NAFR branch web content was reviewed with options being presented in a survey to Quinte branch leaders. Survey results were then analyzed with a report presented to and approved by Quinte branch leaders in Sept 2025. Project on-going. 

	Goal 4: To grow our local membership.
	Increase and promote our visibility within our community.
	· Utilize local media. Special events for members.
· 
	Results January to December 2025
New members joining at a rate similar to  those members that leave (mostly caused by death or diminishing interest in participating in activities)
No local media announcements made in 2025.
Ideas for special events for members are discussed among at Branch monthly meetings. The low number of participants at our regular events throughout the year is disappointing.
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