National Association of Federal Retirees Quinte Branch ON 45
Minutes of Quinte Branch Board 
Wednesday January 8 2025
11:00 a.m. @ Bistro 116, 2nd Floor, Belleville
Attendees:
Barry Birkett, Cynthia Black, Denise Charlebois (by telephone), Rose Doran, Brigitte Rittinger, Mike Stephenson
Regrets : Chris Colton

1. Welcome and Quorum. Cynthia welcomed everyone and declared quorum. 
2. Approval of Agenda. 
Items added to Agenda under New Business: Advocacy (Barry) and Update of Strategic Plan (Rose) accepted as amended. Motion to approve proposed by Rose, seconded by Michael. No objection. Carried
3. Approval of Minutes of December 11 meeting. 
Quinte Branch Board meeting minutes of December 11 2024 were accepted as presented. 
Motion to approve by Brigitte, seconded by Barry. No objection. Carried.
4. Business Arising
a) 2025 Budget for approval. Barry presents each of the budget line items separately. He explains that the estimate for 2025 is based on some history of what was done in the last year and what activities are planned for the next year. Barry adds that the membership fees are received on a quarterly basis. The estimate of fees is slightly higher for 2025 than they were in 2024 and includes the 2.4% increase. There is discussion about additional events we might plan in collaboration with others and these may have no cost such as a BBQ in Zwick’s park or a seminar jointly arranged with another group. Cynthia’s meetings with local elected officials take time but do not usually involve specific costs. A Christmas event similar to the one held last December is included in the 2025 budget. Volunteer support items include our Branch board in-person meetings such as today’s meeting. Community activities costs are the purchases of wreaths.   There is an amount as well to send an observer to an out of town NAFR meeting. Everyone understands that the forecast deficit requires that all the predicted events and costs are actually realized.  Rose moves that the budget be approved as presented. Seconded by Barry. No objection. Carried.  

b) AGM. The date for the AGM is Saturday April 12 in this room (2nd Floor, Bistro 116). Cynthia explains that this will also be open as a recruitment event and suggests that we charge all participants, including potential new members a 10$ registration fee to pay a portion of the refreshments and light lunch that will be served. She will send out an e-blast notification about the by-law amendment in advance as required by our current by-law. The event starts a t 2:30 with the official meeting at 3 pm and light lunch buffet at 4 pm. Also, Cynthia hopes to put a free notice in Inquite.ca. Michael moves to approve the plan including the registration fee of 10$. Seconded by Brigitte. No objection. Carried.
c) NAFR Christmas Brunch Head Office mail out. Cynthia informs us that she intends to oppose any invoice she may receive from Head Office given that the mailout was not effected as expected. She notes some members received their mail too late to respond to the invitation (eg. November 4) and others did not receive it at all. We all support this decision.
d) Notice of the AGM and Bylaw amendments. Cynthia will draft the message and share it with us. She would like to ensure that all members receive the notice (including by mail receipt).  She will inquire with Alex to have the notice added to our web page. 
e) Board Member recruitment e-blast. Cynthia prepared the text and is ready to send it to all Branch members. Will keep us informed of any responses. Let’s hope that we can increase the numbers on our Branch Board.

5. Treasurer’s Report. Barry informs us we are in a good financial position. He provides the following bank balance at December 10 : 10 636.85$. There are outstanding cheques which would reduce the balance to 10 472.12$ Cynthia will phone the Legion to follow-up on one of the outstanding cheques for the wreath. Rose moves that  we approve the Treasurer’s report. Seconded by Barry. No objection. Motion carried.
6. New Business: 
7. a) Nomination Committee AGM. Brigitte and Rose volunteer to form the nomination committee. 
b) Volunteer Recognition Awards – Head Office sent information to all regarding the categories for awards. There is discussion and all agree we will pass on making a presentation for this year.  This matter will be discussed again in the next round of Recognition Awards.
c) Sage – In Memoriam. Cynthia advises us that she sent in 3 messages to Headquarters regarding the passing of Branch members.
Note: Brigitte leaves the meeting at 12h50
d) Advocacy. Cynthia seeks ideas about meetings with local elected officials. She intends to canvass our membership to know which priorities are top of mind so that she can prepare her meetings. There is discussion on different ways to consult the membership. How to find out what they perceive as unfair or what are their main concerns about the future of seniors or their pensions. It could be an eblast with multiple choice response. Priorities could be discussed as well at the AGM. As an example of a priority to improve health care for seniors, she recalls an initiative that began in Moncton with the Hard of Hearing group. They implemented a successful program to identify Hard of Hearing patients with a ‘’Hard of Hearing’’ Logo sticker on their files. Once the program was in place, hospital personnel knew right away to use more effective communication with these patients. Cynthia adds that she participates at ‘’Hill Day’’ in Ottawa representing the Mood Disorder Society of Canada and will arrange, if possible, to meet with MPs during free blocks of time. 
e) Strategic Planning update. Rose will draft the ‘’results’’ section and share the document for our feedback. A handout will be distributed at the AGM. An example of result is the active participation of Tyler Allsop (MPP) and our Mayor Neil Ellis at our December event. They both took time to better inform themselves about NAFR. Other examples are one on one meetings between Cynthia and an elected official. The number of new members that have joined the Branch can be expressed as a good result.
Motion to adjourn the meeting by Barry at 13h50
Next meeting is by Teams on Wednesday February 12 at 10:30am

