National Association of Federal Retirees Quinte Branch ON 45
Minutes of Quinte Branch Board 
Wednesday March 12 2025 (12:30 p.m. by Teams)
Attendees:
Barry Birkett, Cynthia Black, Denise Charlebois, Rose Doran, Al Palmer, Brigitte Rittinger, Scott Wallace
Regrets: Susan Hall, Mike Stephenson
1. Welcome and Quorum. Cynthia welcomed everyone and declared quorum.
2. Approval of Agenda. 
Agenda accepted as presented. Motion to approve proposed by Rose, seconded by Chris. No objection. Carried
3. Approval of Minutes of February 12 meeting. 
Quinte Branch Board meeting minutes of February 12 2025 were accepted with changes to Item 4.b by replacing the word acclaimed with the word elected and by changing the title of section 4.c to ‘’Appointment of new Directors’’ instead of ‘’Appointment of new Officers’’. 
Motion to approve the minutes as amended by Barry, seconded by Rose. No objection. Carried.
4. Business Arising
a) Notice of AGM – update. Cynthia asks if everyone present on this call is prepared to stand to be elected. All agree. Cynthia will contact Susan and Mike to confirm their intent before the AGM.  Cynthia prepared a reminder e-blast and sent it to HO for review and distribution to the Branch members. The reminder was shared with us as well. She also mailed out 143 letters last month that included notice of the bylaw amendments and AGM. She received 14 responses of members no longer wishing to receive notices and 2 from family advising of a deceased member.  Cynthia is hopeful more members will register for the AGM. Barry suggests that we announce it in the InQuinte.ca. If we do this, we must be careful not to invite the population at large and carefully word the notice and be very specific about who can attend. Scott asked if he could attend the AGM virtually by teams. Cynthia will inquire with HO about that possibility. Rose asks for clarification of the process for the AGM. We are presenting a new slate of Directors that have volunteered in addition to having to approve bylaw amendments. Cynthia will ask for advice from Lionel at HO and send a draft agenda in advance to us. 
b) Organization Chart April 2025 - Rose will update the Chart to correct the mandate term for Barry to 2023-2026. She will add assistant treasurer in brackets next to Al Palmer’s name.  All agreed that we should meet in person and decide on specific roles to assign ourselves and then these will be added to the chart.
c) Quinte Branch Strategic Plan – Cynthia will include the fact that we developed a Strategic Plan in her President’s report to the Branch AGM. It is an evergreen document and will be updated as needed with priorities, activities and results that evolve through time.  Every year a plan update can be shared at the AGM. Meetings or calls with members should be notes as well as other action items that meet the objective of providing our members with services and support. Chris adds that having more board members will bring additional ideas and contributions to the plan. Al shares his experience going to the EI office. He learned of several retiree organizations that represent former public servants such as the Association of Public Service Alliance Retirees (APSA) and the CBSA retirees. Scott suggests we bring this issue to HO for them to make inroads at that level, eg. explore ways to partner with these other groups. 
Brigitte joins the meeting at 1:15pm
Cynthia adds that she also dropped off some NAFR pamphlets at the CRA to be available for employees. It is decided that the next board meeting be an in-person meeting and a forum to gather ideas for activities and to assign roles to each board member.  April 30 is suggested as a date where all are available.
d)  Provincial Election - Cynthia sent a letter out to local candidates with questions that Susan compiled prior to the all-candidates’ forum. Some of us attended the gathering in person or by video. The turnout was disappointing. For an upcoming Federal Election we expect there will be more time to prepare and more opportunity to meet candidates.
5. Treasurer’s Report. 
Barry advises us that no deposits nor any cheques were issued since his February report and the bank balance has not changed. He purchased a printer capable of printing on 14’’ paper and that suits his needs. He will pass it along to the next treasurer when he steps down.  Denise moves that we approve Barry’s report. Seconded by Brigitte. No objection. Motion carried.
6. New Business: None
Cynthia thanks everyone for their participation today. 
Motion to adjourn the meeting by Barry at 1:36pm
Next meeting is by Teams on Wednesday April 9 at 12:30 pm
