National Association of Federal Retirees Quinte Branch ON 45
Minutes of Quinte Branch Board Meeting
Friday, May 2, 2025
1:00 p.m. @ Bistro 116, 116 Pinnacle Street, Belleville
Attendees:
Cynthia Black, Denise Charlebois, Rose Doran, Brigitte Rittinger, Mike Stephenson, Scott Wallace
Absent with regrets: Barry Birkett, Chris Colton, Susan Hall, Al Palmer
1. Welcome and Quorum. Cynthia welcomed everyone and declared quorum. 
2. Cynthia reminded everyone that this week is National Volunteer Week and gave a special thank you for participating on the Branch board. She sent everyone a copy of the message of appreciate from the Association President, Roy Goodall.
Scott Wallace joined the meeting at 1:30. 
3. Approval of Agenda. 
Agenda accepted with the following addition:
Item 7 f) Webinar by National Office
Motion to approve by Mike, seconded by Rose. No objection. Carried.
4. Approval of Minutes of the April 9, 2025 meeting. 
Motion to approve the minutes from the last Board meeting by Scott, seconded by Rose. No objection. Carried.
5. Business arising from last meeting
a) AGM. It was a successful meeting as many people stayed to chat after the presentation. All participants found the speaker to be very good and the topic was appreciated. 
6. Treasurer’s Report – Barry had sent his report in advance to Cynthia. We are still in a good financial position. There were no questions or comments.
Motion to approve the Treasurer’s report by Rose, seconded by Mike. No objection.  Carried.

7. New Business
a) Events- July 1, 2025 at Zwick’s Park and 2025 Christmas Brunch & Recruitment Date. Cynthia will apply for a booth for the July 1 Celebration. She suggests November 15 for the Christmas Brunch & Recruitment event. A speaker will be decided later. There is discussion about a speaker and topic of interest that would entice more members to register for the November 15 Brunch. Perhaps one of the NAFR Partners or an MPP or MP. There is also discussion about inviting the President of the local Legion.  Cynthia to inquire and make the reservation at Belleville Club.
b) Election 2025. Santis’ Insights. Cynthia shared (with permission) a document prepared by the Mood Disorders Society of Canada which outlines key points and takeaways from the results of this week’s election. Chris Malette (Lib) was elected in the Bay of Quinte and Shelby Kramp-Neuman (Con) was re-elected in the Hastings-Lennox and Addington-Tyendinaga riding.  There is discussion about meeting with our new MP Chris Malette and having the right information in hand to demonstrate pensioners’ impact on the region’s economy.
c) NAFR Quinte Survey Plan – Scott presented a detailed draft plan for conducting a survey of our members. Some data may already available from a past survey done by National. All agree with the plan and to push the decision about the survey scope until January 2026.  
d) NAFR Quinte Leadership – Scott also presented a detailed draft plan for leadership orientation intended to complement what is provided by NAFR Headquarters. He asked everyone to review the document and give feedback by June 3 when he is back from a trip. The plan shows the week of June 9 for Board approval of the draft. Most of the research work and recommendations proposed by Scott happen in the months of August to September. He learned from Alex Charette (NAFR HQ) that there exists a checklist for on-boarding of new Board members which will be helpful. Scott will also inquire about a shared space for accessing our board files with National Office. 
e) NAFR Quinte website Enhancement Plan – Scott presented as well a detailed draft plan for web enhancements and asked for any feedback by June 3. This plan also shows the week of June 9 for Board approval of the draft. It shows most of the research work being conducted by himself and Denise collaborating with NAFR HQ from mid-June to end of August and a presentation of options and recommendations to the Board in early September. 
f) Webinar – Scott attended parts 1 (Governance) and 2 (Operations) of Branch Board Orientation webinars offered by NAFR HQ earlier this week and Denise attended (part 2). Any member of the board can register to participate in these information sessions. The recording is also made available on the Volunteer Information Portal (under the Training list). Of note is that NAFR has adopted the Canadian Code of Volunteer Involvement. 

8. Meeting adjourned at 15:45 Moved by Rose
