National Association of Federal Retirees

Minutes of Quinte Branch Board Meeting
Wednesday, June 11, 2025

12:30 PM By Teams

In Attendance:
Cynthia Black, Chris Colton, Barry Birkett, Rose Doran, Scott Wallace.

Regrets: 
Mike Stephenson, Denise Charlebois, Brigitte Rittinger, Al Palmer, Susan Hall.

· Cynthia welcomed those in attendance and declared that a quorum was present.
· Agenda approved with motion to accept by Chris Colton and seconded by Barry Birkett. No objections.
· Minutes from 2 May 2025 Board Meeting approved by motion from Rose Doran and seconded by Scott Wallace. No objections.
· Event: Activities in the Park on 3 June 2025 attended by Cynthia and Brigitte. Event was not well attended and will not be added to our Calendar in future.
· Event: Canada Day 1 July at Zwick’s Park. We will have a booth from 11 AM to 6 PM. Chris Colton offered to attend – 2 hour shifts suggested. Cynthia to send out calendar requesting others to volunteer as well.
· Event: 2025 Christmas Lunch & Recruitment Drive. Planning is well underway for the event which will be held again at The Belleville Club and caterer will be same as last year. It was agreed that the Legion Presidents from both Belleville and Picton will be invited to attend. Chris to contact Picton; Rose to contact Belleville. 

Scott provided an update for each of the 3 Quinte branch projects (1) Web Enhancements, (2) Leadership Orientation, and (3) Member Survey.  Following introduction of the project plans at the April 2025 face-to-face meeting, Branch Executives were provided an opportunity to review and provide feedback from May 7 to June 2. Feedback received has now been incorporated in the plans. 

The timeframes that were presented at the April 2025 Branch meeting remain unchanged. 

1. The Web Enhancement project is planned June 2025 to December 2025. The objective is to identify and implement enhancements to the Quinte branch web page aligned with NAFR HQ requirements, Quinte board needs/wants, web best practices, accessibility standards, and stakeholder / audience needs. ACTION: Scott will conduct research over the summer and present various web enhancement options for Branch Executives to consider and choose from in September 2025. Once the options are selected, content for each option will be developed September to December 2025. 
1. The Leadership Orientation project is planned August 2025 to March 2026. The objective is to develop a comprehensive orientation kit for newly appointed Quinte Branch leaders that complements the current NAFR HQ orientation content.   ACTION: This is a future dated deliverable so no work will occur on this project over the summer 2025.
1. The Member Survey project is planned January 2026 to March 2026. The objective is to develop an online survey for Quinte branch members to gather information such as their needs and wants, their engagement, etc. (survey scope to be confirmed). ACTION: This is a future dated deliverable so no work will occur on this project over the summer 2025.

In May, Scott contacted NAFR National Office to inquire about collaboration tools for Branch Executives. The National Office uses Sharepoint for the primary document management solution and have been since about 2020 but the issue with extending this solution to branches is one of licensing and licensing costs as every Sharepoint user must have a license.  ACTION: Scott will conduct additional research on collaboration tools that Quinte Branch Executives could consider. He will report back in the fall 2025 on this. In the meantime, project collaboration will be done via email.


Barry provided the following Treasurer’s Report: The April bank statement had not been posted until after our last meeting, and can now report the April 30th balance was $13,064.76.

After the single cheque to pay for the printer for $176.25 in May, the May 30th balance is $13064.76, with no outstanding cheques.

· Board Meetings will be scheduled for the second Wednesday of the month for September, October, November, December. There will be no meetings in July and August unless special circumstances arise such as information coming from the National AMM being held the week of 15 June. There will be one in person meeting in the Fall – date to be determined. The remaining meetings will be held via Teams.

Motion to adjourn by Rose at 1:15 PM.
 


