National Association of Federal Retirees Quinte Branch ON 45
Minutes of Quinte Branch Board Meeting
Wednesday October 15, 2025 (by teams)
Attendees:
Cynthia Black, Denise Charlebois, Rose Doran, Brigitte Rittinger, Scott Wallace
Absent with regrets: Chris Colton, Susan Hall, Al Palmer, Mike Stephenson
1. Welcome and Quorum. Cynthia welcomed everyone and declared quorum. 
2. Approval of Agenda. 
Agenda accepted as presented. Motion to approve by Scott, seconded by Rose. All in favor. Carried.
3. Approval of Minutes of the June 11, 2025 meeting and Approval of Minutes of September 17 meeting.
Scott moved for approval of June 11 meeting minutes as presented. Seconded by Rose, no objection. Carried. The Minutes of the September 17 meeting were accepted as presented. Their approval by those present on that day should be recorded at the November meeting. 
4. Business Arising
a) Web Enhance Project. Scott thanks everyone that provided feedback. He has some delays in preparing content to present to the Board as his other projects converge on the same timelines. He proposes to present draft content in time for the board to consider and approve in December. Denise mentions that NAFR HQ plans to make changes to its website and that may impact publishing timelines. She will find out about the timelines for these changes and share with Scott. All agreed that adjustments to our Branch website should be made after any NAFR NHQ website or platform changes. 
b) Christmas Brunch and Recruitment. Cynthia asks for help with phoning members that do not have email. She will provide a list of names to Denise for her to add the phone numbers (where available) and then some of us can start making invitation calls. Cynthia delivered an invitation to Mike of the Legion and she will be sending invitations to Anthony Pizzino and his wife, to MPP Tyler Allsop, MP Chris Mallette, to Neill Ellis our mayor as well as the mayor of Picton. Presidents of other local Legions will also be invited.   
Cynthia followed up with Tyler Allsop’s office about the invitation for the Ontario Minister of Long-Term Care as a speaker at our Christmas brunch. In the event she is not available, Cynthia will ask Dave Gallson, Executive Director of the Mood Disorders Society of Canada to step-in to speak. She will add the information about the speaker on the invitation notice to members. All agreed that attendees will be surveyed about their interest in workshops or sessions where a speaker talks about issues such as Discharging patients from hospital and related ethical issues including end of life care and MAID, Downsizing and Decluttering, Hearing Care and services, and best time of year for such workshops. The branch can apply for funding from NAFR HQ to pay the related expenses. Cynthia will find out details and timelines for the funding. Rose agreed to draft the questionnaire.  The November 15 Brunch registration starts at 10:15, opening remarks and speaker at 11:00, meal served at 12:00
c) Meeting dates: For the next meetings, the second Wednesday of the month works well for all. New time that works well will be 9:30 am. All agree that November 12 is a good time for an in-person meeting to discuss budget and reserves and also to review and update the Strategic Plan Results for the year 2025.  Bill March, our new APO, if available, could join the meeting and discuss his role and how to collaborate together.  In early 2026, the board will meet again to update the Strategic Plan Objectives and results for 2025 and to incorporate new proposed actions for the upcoming year.  
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5. Treasurer’s report – Cynthia reports that there is no change in the banking records. Rose will go to the bank to add herself as a signatory. 

6. Remembrance Day Wreaths – Cynthia will represent the Quinte Branch at the Belleville ceremony and Chris will represent the Branch at the Picton cenotaph. 

7. Other Business  

a) Strategic Plan. Denise will review the document to remove repetition and share it for the next meeting. Scott will add the projects he undertook. 
b) Reserves template will be discussed when Al is present
c) 2026 budget will be discussed when Al is present 
d) Key Points from Presidents meeting. Denise shares that the NAFR website changes will affect our plans and may improve our communications with our members. There was a lot of discussion around maintaining records and finding ways for Branch boards to use a shared location for Branch documents instead of storing information on personal computers. There was discussion on the Advocacy Program Officer role and some advocacy work done by Branches that were not in line with National Headquarters’ procedures. There is an election for the President position and 4 videos of ‘’meet the candidate’’ are available on the NAFR website.
e) Meeting adjourned at 13:25 moved by Denise 
