National Association of Federal Retirees Quinte Branch ON 45
Minutes of Quinte Branch Board Meeting
Wednesday November 12, 2025 
Boathouse Restaurant, 32 Front St., Belleville 
Attendees:
Cynthia Black, Denise Charlebois, Chris Colton, Rose Doran, Susan Hall, Al Palmer, 
Brigitte Rittinger, Mike Stephenson, Scott Wallace, Bill March (APO) as guest.
1. Welcome and Quorum. Cynthia welcomed everyone and declared quorum. 
2. Approval of Agenda. 
Agenda accepted as presented. Motion to approve by Chris seconded by Rose. All in favor. Carried.
3. Approval of Minutes of previous meetings: September 17, 2025 meeting and October 15, 2025 meeting. 
The minutes were accepted as presented. Rose moved for the approval of the October 15 minutes. Seconded by Brigitte. All in favor. Carried.
Denise moved for the approval of the September 17, 2025 meeting. Seconded by Susan. All in favor. Carried.  
4. Cynthia introduces our guest – Bill March. Bill is the Branch’s new Advocacy Program Officer. Bill represents three branches: Kingston, Quinte and Quintrent. Bill shares some of his work and volunteer background. He worked 42 years in the Military and retired in 2019. He explains his role to promote NAFR and will focus on support and services for veterans and the National Seniors Strategy by targeting members of parliament. We discuss healthcare as a local issue and our membership has ability and influence. As liaison, Bill will inform us of his work and hopes in return to be informed of the branch’s activities. Chris adds that National Headquarters have personnel that are dedicated to advocacy as well. We discuss the need for the Association to add NAFR information on the departure checklist for the federal public service employees.
5. Business arising
a) Web enhance Projects – 
1. Project Name: Quinte Branch Web Enhancements. Objective: Implement enhancements to the Quinte Branch web page. 
Estimated Project Timeline: June 2025 to June 2026. Scott will revise the timeline of the project to adjust with the National Headquarters website upgrade initiative. The delay is estimated at 6 weeks. He will report again at a future meeting. 
2. Project Name: Quinte Branch Leadership Orientation. Objective: Develop a comprehensive orientation kit for newly appointed Quinte Branch leaders that complements the current NAFR HQ orientation content. Estimated Project Timeline: August 2025 to March 2026 Scott reports that he plans to have the kit be ready for any new board member by the end of March. A call will go out to seek new volunteers and ask them what talents they bring to the board.
3. Project Name : Quinte Branch Member Survey.   Project Objective: Develop an online survey for Quinte Branch members to gather information such as their needs and wants, their engagement, etc.
Estimated Project Timeline: January to March 2026
Scott will draft a survey by mid-January and present to the board for feedback.
4. Christmas Brunch and Recruitment event. All arrangements are finalized. Cynthia sent invitations to MPP Tyler Allsop and MPs for the region including Shelby Kramp-Neuman and Chris Mallette, as well as the mayors of Belleville and Picton and the Presidents of the local Legions.  Cynthia attempted to invite the Minister of Long-Term Care as a speaker at our Christmas brunch without success. She confirmed that speaker will be Dave Galson, Executive Director of the Mood Disorder Society of Canada. 32 members and guests are registered to attend. Of which 21 have pre-paid. 

6. Treasurer’s report – Al reports on the following: 
Turnover of items from Barry
Al received the cheques, bank card, and branch printer along with 3
boxes of miscellaneous items & papers (ie - receipts, financial statements,
bank statements, budgets, agendas & minutes, etc.). He reached out to National
Finance to get clarity on what to do with them, they indicated that
financials and receipts need to be kept for 7 years.
Al did an initial sort of the papers into categories, but now the categories
need a deeper sort (remove duplicates, sort by date, etc.). It is a tedious
job, so it will take a bit longer before getting us to the point where we
can make informed ‘’keep or shred’’ decisions.
Barry also has a small filing cabinet that is not needed - if anyone has a
need for it let Al know. Al also brought a box of binders, labels and report covers that serve no purpose and asked all to help ourselves yourself to anything we can use.
The e-transfers (incoming only) via our quintebranch@federalretirees.ca email account is now implemented. The Branch received 21 of them for
the Nov 15 brunch. That represents $420 cash that we don’t have to collect at
the door - a very good start!

Revenue:
3rd quarter collected member fees (Jul-Sep) - $1546
E-transfers received for XMAS brunch - $420
Projected cash at the door for XMAS brunch - $220
Expenses:
Pens - $579 (chq issued)
Belleville wreath - $125 (chq issued and has cleared)
Picton wreath - $125 (chq issued)
Balance owing to Belleville Club for Nov 15/25 - $176 (chq issued)
Jon Roblin (pianist) - $200 (estimate based on 2024)
Food cost for Nov 15/25 brunch - $1814 (chq issued)
Nov 12/25 branch meeting cost - $408 (chq issued)

Bank balance is currently $16,120 which is high in relation to our current spending rate. One option we may want to consider is moving some of that money into a one-year GIC (which is supported by National), to give us an extra year to finalize and move forward on our strategic plan and decide how much we would spend on advocacy activities for example. Al notes that the average cash spent by the branch in the last 3 years is 7000$ per year. Chris moves that the treasure investigate the option of moving funds to a GIC and report back at next meeting. Seconded by Mike. All in favor. Motion carried. 
Motion to approve the treasurer’s report by Susan, seconded by Denise. All in favor. Carried.

7. Remembrance Day Wreaths – Cynthia attended the Belleville ceremony and Chris attended the Picton ceremony. It seemed there were more people in attendance this year compared to last year. The name of our Branch is not fully written out on the wreath banner and we should plan that next year we have a double banner with the whole spelling of our name. We discuss other towns where the Branch could be represented. Denise to inquire to headquarters about a map with catchment area and will send to Chris for consideration. Item to be discussed at a later meeting.
8. Other Business 
a. Strategic Plan
We discuss the plan and the proposal to annex a financial element or tie-in with the budget and reserves. Denise will update the document and replace the 2024 activities and results with the 2025 activities and results. 
b. Reserves Template – Al reports on this item and refers to the reserves template he provided.
Advocacy - $800
IT & Equipment - $2000 (less $189 for branch printer) = $1811
Special Events - $600
Training/Succession Planning - $3300

c. 2026 Budget- Al reports on this item and refers to the budget sheets he provided as a guide.
Al adds that projecting revenue should be straightforward (quarterly
membership fees, plus ticket sales for XMAS brunch and any other events that involve ticket sales), and as a board we’ll project expenses based on the
various activities/events planned via the strategic plan. Al asks for input from everyone on any expenses they anticipate for 2026 activites in time for him to prepare a proposed 2026 budget. He will present it at the January meeting for consideration of the board. Scott asks about the actual amounts for 2025 for comparison purposes. We discuss taking a survey of members to help with our budgeting exercise. If we survey them in September we would know before the end of the year which activities to plan and cost out to have a better estimate of the expenses for the following year.  
d. Key points from treasurer training – Al touched on many key points while going through his other agenda items. Regarding the financial records retention period Scott offered assist by scanning documents if needed. Regarding any communication with National Headquarters, we are asked to always indicate our Branch number in the subject line. 
e. Branch Laptops – Al reports on this item. The treasurer’s laptop is at end of life (13 years old). The president’s laptop is at end of life (12 years old)
Al suggests taking them to Geek Squad to have them professionally wiped clean (and get a certificate to cover us). National Finance supports this approach.  what does everyone think about this? Can I move forward with this? Then we can determine where to donate them
Cynthia and I use our own laptops, but I recommend purchasing one new branch laptop which can be used for presentations, as a contingency (ie - if someone’s laptop dies), for any board member (new or existing) that requires use of a laptop. Our reserve for IT Equipment is currently $1800. Will limit the expenditure to approximately half of that amount. Will not purchase M365 because a copy of that is already tied to our federalretirees.ca email account
Chris moves to approve the purchase for the Branch of a laptop by Al up to an amount of $1000. Seconded by Mike. All in favor. Motion carried. 
f. 494 Dundas Facebook Group – Al reports on this item.
It was intended to provide a forum, where both retirees and current occupants of the 494 Dundas Federal Government building can share information and keep in touch.
• Created on October 25, there are already 139 members
• Al is an admin/member, Rose is a member. A few former NAFR board members are also members.
• It gives Rose and Al  an “in” to communicate with 3 groups – current
employees, retirees that are NAFR members, and retirees that are not
NAFR members. Other methods to communicate to these groups directly
don’t seem to exist.
• In addition to providing general information about NAFR, we also
provided information about the November 15 brunch. Worth noting that
interest was shown by at least 8 people, but only one actually
registered. Not sure what is holding people back, but it will be
worthwhile if we can somehow figure that out.
• We will continue to see where this goes. It is an idea that definitely
gives us something we can develop wider if there is value in doing so.

g. Special Funding Accessible by Quinte Branch – Potential One Day Workshop 
A survey to our members would help us to decide the topic of a workshop that is of interest to them. A draft survey is distributed for consideration. This topic be discussed at a later meeting.

Other items discussed: New Branch by-laws to be updated on the Branch website. Denise to follow-up with National Headquarters.

9. Meeting adjourned at 3:27 moved by Chris.
Next meeting is January 14 by teams. 
