National Association of Federal Retirees Quinte Branch ON 45
Minutes of Quinte Branch Board Meeting
Wednesday January 14, 2026 (@12:30 by Teams)
Attendees: Cynthia Black, Denise Charlebois, Chris Colton, Rose Doran, Al Palmer, Brigitte Rittinger, Mike Stephenson
Regrets: Susan Hall, Scott Wallace
1. Welcome and Quorum. Cynthia welcomed everyone and declared quorum. 
2. Approval of Agenda. 
Agenda accepted with the removal of item 4b) Strategic Plan and with the addition of 2 items: NAFR Volunteer Recognition Program and New Branch board members.
Motion to approve revised agenda by Chris seconded by Rose. All in favor. Carried.
3. Approval of Minutes of the Meeting of November 12, 2025.  
The minutes were accepted as presented. Motion to approve by Mike. Seconded by Chris. All in favor. Carried.
4. Business arising
a) Web enhance Projects – 
1. Project Name: Quinte Branch Web Enhancements. Objective: Implement enhancements to the Quinte Branch web page. 
Estimated Project Timeline: June 2025 to June 2026. Scott has reported to Cynthia that the project depends on National Headquarters website upgrade initiative. This item to be discussed at next meeting. 
2. Project Name: Quinte Branch Leadership Orientation. Objective: Develop a comprehensive orientation kit for newly appointed Quinte Branch leaders that complements the current NAFR HQ orientation content. Estimated Project Timeline: August 2025 to March 2026 Scott reported earlier that he aimed to have the kit be ready for any new board member by the end of March. We discuss the fact that there is one vacant position and the terms of current board members. Cynthia’s term comes to an end in 2026.  Denise will prepare the list of board members and their terms. This item to be discussed at next meeting
3. Project Name : Quinte Branch Member Survey.   Project Objective: Develop an online survey for Quinte Branch members to gather information such as their needs and wants, their engagement, etc.
Estimated Project Timeline: January to March 2026
We discuss timelines such as upcoming Regional meeting (Ontario District) and AMM when amalgamation of branches is a potential topic for consideration and whether we should wait to survey our branch members until we know more so as to not waster energy on a survey. This item be discussed at next meeting. 
b) 2026 Budget Update. Al reports on past expenses as a basis for planning a budget for 2026.  Cost of meetings in person vs by teams. Cost of Christmas event. Free Room rentals are difficult to find (eg. Police Station boardroom has limited availability). Cost of Wreaths is discussed and having exposure in other surroundings towns is agreed by all. Chris to find out which places have Remembrance Day events for discussion at a future meeting. A banner printed with the Quinte branch name would be a worthwhile expense and could be used at branch events. Al has a meeting with NHQ February 10 and will report on what he learns at the next meeting. Al will present a budget at the next meeting.
c) Reserves. Al presents the draft reserve template. He explains that the reserved equity is what is formally planned to be spent. Denise asks about a filing cabinet purchase because the one she was handed over is not usable (rust has gotten into it). Al motions that Denise purchases a new cabinet for Branch use for an amount of up to 100$. Cynthia seconds the motion. All in favor. Motion carried. Denise will submit a receipt for reimbursement. She will send the old cabinet for recycling. Other expenses such as attendance at National AMM is discussed. Cynthia will obtain the information from National regarding the number of attendees allowed per branch and whether NHQ funds all attendees.
d) Special Funding Accessible by Quinte Branch – Potential One Day Workshop. We discuss the fact that the Branch does not require special funding at this time.  This item to be deferred to a future meeting.  
5.	Treasurer’s report – Al reports that the bank balance stands at approximately 12500$. When we receive the last quarter of membership fees the balance will increase to approximately 14000$
Al has completed the sorting of all the boxes containing financial documents and asks about shredding the unneeded documents most of which are printouts from the CRM or BMO. All agree that Al can go ahead and have the documents shredded. Regarding one-year GIC of about 7000$, this item must wait until we have an approved budget. 
Regarding disposal of old laptops Al consulted Geek Squad about cost of wiping out the hard drives and disposal. An exact cost can’t be provided until the laptops are taken into the store. Al will propose options for purchasing a new laptop for Branch use at the next meeting. 

6. Other Business 
a. Board meeting – meeting time. All agree that the 12:30 time is convenient for the monthly meetings. 
b. 2026 Christmas Meeting and Greet Recruitment – Cynthia has reserved the Belleville Club for November 14, 2026. The pianist is also reserved for the event.
c. Potential Member events – We discuss ideas or topics for presentations to members such as holding a dinner and entertainment event or a discussion about Income tax for seniors update. Health and safety for seniors.  
d. New members since last time. We have one new member that joined after the facebook page was created by Al. However one member has left the Branch. Essentially they cancel each other.
e. Volunteer recognition program. We discuss the program information that was received by email from National Headquarters. If any person is identified we can submit their nomination. Send your nomination proposal by email to Denise. February 20 is the deadline for nominations. Topic to be discussed at February meeting. 
f. There is one vacancy on our Branch board. It makes sense to seek volunteers that have abilities to be assistant-treasurer. 

7. Meeting adjourned at 14:28 moved by Denise

Next meeting is February 11 by teams. 
