National Association of Federal Retirees Quinte Branch ON 45
Minutes of Quinte Branch Board Meeting
Wednesday February 11, 2026 (@12:30 by Teams)
Attendees: Cynthia Black, Denise Charlebois, Chris Colton, Rose Doran, Susan Hall, Al Palmer, Brigitte Rittinger, Mike Stephenson, Scott Wallace
1. Welcome and Quorum. Cynthia welcomed everyone and declared quorum. 
2. Approval of Agenda. Some items are discussed in different order.
Motion to approve agenda by Chris seconded by Michael. All in favor. Carried.
3. Approval of Minutes of the Meeting of January 14, 2026.  
The minutes were accepted as presented. Motion to approve by Rose. Seconded by Michael. All in favor. Carried.
4. Business arising
a) Web enhance Projects (Scott) 
1. Project Name: Quinte Branch Web Enhancements. Scott reports that 8 of 13 sections are drafted he plans to send the content to all of us by the end of the month. Finalization of the project depends on National Headquarters website upgrade initiative. 
2. Project Name: Quinte Branch Leadership Orientation. As the Branch hopes to recruit a new member at the April AMM, Scott will continue work on the material so that it is available for a new member. May would be good have the kit ready
3. Project Name : Quinte Branch Member Survey.  This project is set aside for the time being. To be discussed later in the year. The outcomes of upcoming Regional meeting (Ontario District) and AMM will help in determining the planning of any survey.  
b) Strategic Plan. Denise has no report for the Branch at this time. To be discussed at next available opportunity.
c) 2026 Budget Update. Al presents the draft budget which he provided to all today. He explains every line item. The depreciation requirement by the CRA for equipment is now 30% (instead of 25%). After discussion by all, Chris motions that the budget be approved with two amendments. Adding the projected cost of postage (300$) and adding the projected cost of a filing cabinet (100$), resulting in a projected loss of 450$ (instead of a projected loss of 50$). Seconded by Mike. All in favour. Carried. Al adds that he is moving to another city outside of the Branch area and will continue to serve as Treasurer until an assistant-treasurer is found. The assistant will eventually replace him. The Treasurer training sessions provided by National will not be offered for Ontario branches in 2026. It might be appropriate that we consider sending a newly appointed assistant treasurer to attend the sessions in another province.
d) Al explains the revised Reserves template document which was provided to all today. It must be presented to the Branch membership at the AMM. All agree with the document as presented with a total amount of reserves set at 7000$. He explains that the total amount must not exceed 75% of the Branch’s net assets.
Rose motions to approve the Reserves template presented by Al. Seconded by Susan. All in favour. Carried.
e) Legions in our Branch’s catchment area are not definitive. Chris provided a list. Denise made an inquiry with National Office to confirm which ones are within our area. When a response is received, Denise will share with all. All agree that we plan for 2 additional wreaths to be laid at a Remembrance ceremony. Details to be discussed and decided at a future meeting. Chris suggests that we consider inviting the Chief of the Tyendinaga First Nation to our events. All agree.
f) All agree a banner with generic information (NAFR) should be purchased from a Canadian supplied. Rose offered to find relevant information from National Office. Cynthia and Rose to follow-up on this item.
g) E-blast for new Board Member – Cynthia will send a message to all members seeking a volunteer for the assistant-treasurer position. This item is linked to item 6.b below.
h) Expenses for attendees such as observers at Ontario District Meetings and the National AMM are to be funded from a Branch’s budget. Only the President’s expenses are covered entirely by the National Office. Cynthia learned that up to 2 observers are allowed to assist at the Ontario District Meeting this year.   
5.	Treasurer’s report – Al reports as expected that the bank balance stands at approximately 14000$ after receiving the last quarter of membership fees.
All agree that Al make the purchase of a DELL computer from Costco for a maximum amount of 1000$ as shown in the Reserves template. Regarding a one-year GIC Al will prepare a cash-flow scenario and propose the amount to be invested once the budget is approved at the AMM. Al inquires about the reviewer for the financial statements. Denise to send him the information from the last Branch AMM after today’s meeting. 
		Al leaves the meeting at 1:40.
6. Other Business 
a. AGM Date is discussed. All agree April 4 is a suitable date. Cynthia, Rose and Chris to enquire about venues. We discuss options (Ramada, Bridge Street Church, Canadian Legion in Picton, Quinte Wellness Centre). Decision to be made by Cynthia. A Guest Speaker is proposed by Chris. He will confirm the name with Cynthia so that she can prepare and send out the E-blast.
Brigitte leaves the meeting at 2:00
b. NAFR HO Website – Cynthia reports that it will be ready soon but no official date is available. 
c. NAFR HO Update – Cynthia has only information that some form change is expected with no detail.   
 

7. Meeting adjourned at 2:20 moved by Chris

Next meeting is March 11 by teams. Denise regrets she is unavailable. Susan offers to take the minutes at next meeting. 
