National Association of Federal Retirees Quinte Branch ON 45
Minutes of Quinte Branch Board Meeting
Wednesday, March 11, 2026 (9:30, by Teams)

Attendees: Cynthia Black, Susan Hall, Al Palmer, Brigitte Rittinger, Mike Stephenson, Scott Wallace
Regrets: Denise Charlebois, Chris Colton, Rose Doran
Guest: Anne MacDonald

1. Welcome and Quorum.
Cynthia introduced board members welcoming Anne MacDonald to the board in finance.
2. Approval of Agenda. Some items are discussed in different order.
Motion to approve agenda by Mike S, seconded by Al P. All in favor. Carried.
3. Approval of Minutes of the Meeting of February 11, 2026.  
The minutes were accepted as presented. Motion to approve by Scott W. Seconded by Mike S. All in favor. Carried.
4. Appointment of Assistant Treasurer
Motion to approve Anne MacDonald as Assistant Treasurer made by Al. P., seconded by Mike S. All in favour. Carried. To be ratified at the Annual General Meeting. 
5. Business arising
a) Quinte Branch Web Enhancements (Scott) - Draft content reviewed and sent to Head Office for review. Pending. Scott advises that documents can be uploaded to website via HQ on their server when ready for web. 
b) Quinte Branch Orientation (Scott) - Content reviewed, Anne MacDonald will test it, any additional feedback welcome
c) Banner (Susan) – Designed banners, NAFR HQ has guidelines (link*), can borrow banners from HQ; Susan will request banner for April, July, September events. Delay purchase until after the provincial meeting. 
d) AGM update (Cynthia) – send eblast to HQ, waiting for response. Then will email and print to send to members without email. Chris arranged guest speaker and Mike volunteered to take photographs at the event. Other arrangements in place. 
6. Treasurer’s Report and AGM
Al reported: 
a) Computer purchase delayed, Costco sold out, keep watching for equivalent purchase. Geek squad took two of the branch’s unusable laptops, destroyed hard drives and disposed of rest. 
b) Finance Review – completed, appoint reviewer via motion during the AGM, Cynthia will call to thank Tom and request next review.
c) Budget – members approve the budget at the AGM; the financial statements are for information only as expenses already incurred and members do not vote on reserve funds. 
d) Projector – Mike S. will bring one. 
e) Printer is not in use; all agreed Al can dispose of as seen fit. Mostly written off in budget. 

7. Other Business

The in-person meeting of the board will take place 2nd Wednesday of June at 11:30, at the Boat House. 
Provincial meeting in April with HQ to discuss restructuring, Cynthia will send note requesting comments; board discussed the following: 
· Survey: no place for negative feedback
· Timeline or official dates not provided
· Role of National Action Groups vs Branches
· What is local volunteer engagement and role of branches
· Communication improvement needed.   
Four Board Members are attending the provincial meeting: Cynthia, Chris, Rose and Denise C as the note taker. 

8. Adjournment and Next Meeting
Meeting adjourned at 10:30 moved by Mike. Next meeting is before the AGM. 

*Links: 
· NAFR Brand Standards (logo usage, colour, font, size, etc.). (2015.)
· NAFR Administration Guidelines - Information Sharing  (2017, broken links). 
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