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DRAFT
NAFR York Branch Meeting
9:00 AM – 11:00 AM Tuesday January 06, 2026
Videoconference

Present: Fred Conway, President; John MacPhee, Treasurer ; Linda Laffree, Memberships; Frank Froude, Web Editor; Yasmin Bhatia, Recording Secretary; Andrea Agh (by invitation)
Absent; Vas Sawhney, Advocacy; Joe Vettese, Director-at-large
Minutes recorded by Yasmin
1. Review and Approval of Agenda: Acceptance and moved Yasmin, seconded by Linda.
2. Review and Approval of Amended Minutes of November 21, 2025: Acceptance moved by John, seconded by Frank. 
3. Business Arising from the Minutes: Treasurer was asked to report back on liabilities recorded in financials. John explained these were excess dues collected and were to be transferred to HQ. He was advised to report this amount as an expense and not a liability.
4. Reports: 	
(a) President: 
President’s report appended.
(b) Treasurer:
(i) Signing Authorities on file: Fred, John, Vas, Tom (deceased). Linda agreed to be a signatory to replace Tom. John to follow up..
(ii) Last Expenses: Cheque written to Tom could not be cashed by his spouse so John provided a replacement cheque. .
(iii) Final Position: John reported balanced accounts.
(iv) Plans for the audit: Not discussed
(c) Membership: 
Linda had circulated the Membership Report prior to the meeting and reported current membership has increased to 996, which includes eight new members since  the last Report.
 (d) Website Editor: 
Frank reported:
(i) Progress and Meeting Technicals: Prior to the meeting Frank had circulated an analysis of system requirements for hybrid AMM and AGM meetings, as well as an inventory of equipment on hand. The Board asked Frank and Fred to investigate purchasing a turnkey system such as “Meeting room in a box”. Frank and Fred will meet with  the contractor, together with Andrea, who has a background in IT.
 (e) Advocacy: 
There was no activity to report.
5. Plans for 2026 (Dates attached)
(a) AGM Plans
(i) John will confirm the Aurora Legion is available on April 21, 2026.
(ii) Guest Speaker - Yasmin will contact CRA to do a presentation for retirees.
(iii) The Board discussed including recruitment on the agenda.
(b) Other activities: none
8. New Business: 
(a) New Board Members: Andrea Agh was nominated and accepted as a new board member. 
Andrea retired after 10 years of service with Shared Services Canada as a Technical Advisor. Previously worked in IT with Citizenship and Immigration. Currently serves as Vice-President of the Toronto Chapter of the PIPSC Retired Members Guild and Treasurer of the PIPSC Toronto IT Subgroup. 
9. Next BOD Meeting: 
Tuesday March 03, 2026, at 9:30 AM
 Adournment: At 11:00 AM, Moved by Andrea and seconded by John.












York Branch
National Association of Federal Retirees
2026 Important Dates

1. Jan. 9, 2026 Submission deadline for Spring SAGE
2. Jan 6, 2026 York Br. BOD Meeting (Zoom Conference)
3. Mar. 3, 2026 York Br. BOD Meeting
4. Mar 20, 2026 – deadline for AMM propesident osals
5. Mar 31, 2026 York Br. BOD Meeting 
6. Apr. 21, 2026 York Br. AGM (Apr. 6 is Easter Monday)
7. Apr. 20-21 2026, Ontario District Meeting 
8. April 24?, 2026 – record date for AMM
9. May 5, 2026 York Br. BOD Meeting (Zoom to review AGM Minutes)
10. June 2, 2026 York Br. BOD Meeting
11. June 21-23?, 2026 NAFR AMM 
12. June 6, 2026 Submission deadline for Fall SAGE
13. Sept 15, 2026 York Br. BOD Meeting 
14. Sept ? – Ontario District Meeting
15. Oct 6, 2026 York Br. BOD Meeting – Thanksgiving is Oct 12th.
16. Oct. 27, 2026 York Br. FMM
17. Nov. 3, 2026 York Branch Meeting (Zoom)










NAFR York Branch President’s Report
1. 6-Jan-2026

NAFR
News:
Video of Gisele – thanked Pizzino for collaboration.
Announcement of Volunteer Awards – still Ted’s job
Finance Webinar – 10-Feb – I registered
Update from NBChair from Dec board meeting
1. New website coming in Feb. Branches will have same editing capability. Consultation with branches
1. Structural review – board to idenfity structure for branch consultation. After input from consultant and committee, further clarity needed.
1. Representatives –PSHCP, PDSP, PSPAC
1. Finance and Audit – included update on branch financials (as part of governance oversight responsibility)
1. Nominations – planning to appoint a Quebec director in md-Feb
1. Belairdirect looking for a 2% increase in travel policy holders
1. Strategic Plan update
1. 2026 AMM – theme “Renewal in Action: Shaping a sustainable tomorrow, together”
Bill for Surplus repayment – received before year is out.
Advocacy Updates (Nov)
1. Budget
0. Early retirements – at cost to Pension Fund
0. Something for PSW’s, no movment on LTC
0. Extend early retirement for more front line groups (25 yrs) – incl Border people
1. Canada Life PSHCP positive enrolment verification
1. Survey on solo retirees
1. B2B
3. Fee increase 2.7% (pension increase for 2025) to $58.80 for single and $76.44 for double
3. End-of-year Process – webinar of Feb 10 at 1 pm (English)
3. AMM: 16-17 June 2026 at Lac Leamy. Proposals by 19-Mar to CEO by MAIL. Record date 23-April.
2. Elections – 5 directors (BC/Y, Pr/NWT, Ottawa/NU, Quebec, Atlantic. Nomations close 18-Mar.
3. Branch Ordering – VistaPrint Pro Shop platform. Must register?


Internal
1. Contact from Ottawa Branch re partner – in-home personal and health care”
1. Contact from Toronto Branch


