MINUTES OF THE ANNUAL GENERAL MEETING
Huronia Branch / ON35 (NAFR)

WEDNESDAY, OCTOBER 8, 2025
AT THE ROYAL CANADIAN LEGION, BARRIE, ON

Branch Board Members:  Leo Brooks, President – Julia Nicholls, Treasurer – Chris Auger, Web Content Editor. 
1. CALL TO ORDER:  at 11:00am by President Leo Brooks.  He welcomed all the members, ensured that we had a quorum which we did, introduced and thanked the Branch Board Members for their continued support and work.

2. Minutes of previous Annual General Meeting in October 9/24 were not read but copies were made available to members on each table to read prior to meeting.
Errors or Omissions: No / Motion to accept by: Collin Jessup / Seconded by: Bill Sargent / All in Favor: Carried

3. PRESIDENT’S REPORT – Leo Brooks:  Good morning, everyone and thank you for being here today.  Since our last meeting in May which was very well attended, Leo and I attended the National Office AMM in Gatineau in June.  Here is a summary of the meeting.  The meeting took place over a 2-day period versus the usual 3-day.
CHANGE IN BOARD MEMBERS
· Since May five Board members finished their terms and did not stand for re-election.  We now have three board members the minimum we are allowed to operate with.  There is me, Leo Brooks, your new President, and Director Advocacy, Julia Nichols our new Treasurer and Chris Auger, our Web Editor who also covers off the positional responsibilities of Recording Secretary, Communications, and Membership/Recruitment.  We have a new volunteer, Martin Rochon, who has just joined our Board as a Director at Large whose responsibilities will soon be determined.  We also hope that some of you will volunteer to serve on our Board as well to help us deal with all the issues and responsibilities we have,  This is not an onerous task, our approach is very flexible and we only ask you to contribute your skills and experience and the time you are willing and able to put in.
EVENTS
· Last year we had attended an ODM in Oct 2024, May 2025 and again in Sep 2025.  These are held to update our Board members on issues within the NAFR and usually involves the President attending and reporting back to the board.

· We also attended a Military Transition Seminar in Oct 2024, and May 2025 which also included public servants as well based on our suggestion. We will once again be attending another Military Transition Seminar at the end of Oct.

· This year we had our AMM in May and the amendments we submitted for our By-Laws which you approved were also approved by our NO.  I attended our NAFR NO AMM in June and have some points to pass on. 

· We held a Meet and Greet in Collingwood, and an informal coffee was also held in July for local members.

· In addition to our monthly board meeting and the other events I have described we are looking to conduct more events as a way of getting to know more of our members on a personal and social level.

· Let me conclude this part of my report by advising you that our Branch is in good shape and that our priority is to support our 1490 members.

4. DIRECTOR ADVOCACY REPORT – Leo Brooks
· This year we once again partnered with the Barrie CARP Chapter and held two Political Forums, one for the Provincial Election and the Other for the Federal Election.  Both events were well attended and well received.  We continue to engage MPP and MPs in our catchment area on issues affecting our members.

5. TREASURER – Julia Nicholls
· Unless you are an accountant, an auditor, a math or financial teacher, or a financial forensic investigator, you will most likely find this report the boring part of this entire morning.  A bunch of numbers that can be confusing, even to me to explain, but I’ll give it my best shot.

· Let’s start with the page titled “Financial Statement – Balances – page 1 of 2”.  The first column with the heading 2024 Actual is exactly that – the entire year from 1 Jan to 31 Dec 2024.  The second column that says 2025 Actual is only from 1 Jan 2025 to 1 Oct 2025.  I’m not sure how well my note to that effect photocopied, even though I used a black pen.

· Under Assets Other, I think I should explain how National Office (N.O.) operates and interacts with this CRM system.  Our local branch receives funds 4 times per year, which is a portion of your membership dues.  However, the last payment of the year, covering Sep to Dec, does not arrive at our bank account until mid-Jan.  But CRM only reflects the period ending 31 Dec.  So as of 31 Dec 2024, this branch was “expecting” or “owed” $3,269.27 by N.O.  But we didn’t physically have it in our possession.  So that shows up as an “asset” but classified as “other”.  Because we are not yet to Dec 2025, 23 do not have that entry to show under assets-other in the 2025 column.

· Under the “Reserved” heading, you will note that two items show a smaller figure than the corresponding heading in the 2024 column.  Funds were spent during the election cycle last spring, under Advocacy, and a Meet and Greet was held in Wasaga Beach in June, under Special Events. Are there any questions about Page 1?

· A note under “Expenses on Page 2”: the executive board meets much of the year by Zoom.  I’m not sure where the cost of the Zoom licence was in 2024, but I believe it falls under Branch Financial Management, which is why there is an entry there for 2025, but not for 2024.

· Some of the headings are blank as of 1 Oct but will have an entry before the end of the year.  For example, Community Activities/Events is where the Remembrance Day Wreath cost gets recorded, and we haven’t yet had that expense of 1 Oct.  Last year, we only laid one.  This year, we would like to increase that number into other towns that our membership covers.  So, there you have it.  Any questions?

· My only other comment is that with a very small executive, there is just not enough time and energy to do all the things that the board had hoped to do this year.  We are all volunteers with a life outside of NAFR as well, so there will appear to be a shortfall in the actual expenses matching our expected expenses (otherwise called our budget) for the total year of 2025.  If you are thinking of joining our board, even as an occasional volunteer with some time and energy part time, please speak to Leo or Chris, and help us work towards our mission.  Certain expenses that you might entail will most likely be reimbursed.  It will not be a large pocket of expenses to you.

6. COMMUNICATIONS – Chris Auger
· The Fall Edition of Sage magazine came out in September but without the Report.  An eBlast (Oct 2, 2025) was sent to all our members who have an email address explaining the reason this happened and a link to the report was included.  You can still read the report.  Members who do not have an email address, will receive the report once the Canada Post strike is over.  Some members have sent us an email saying that it was not necessary to send a paper copy of the report but electronically would be fine to.  We will investigate and communicate our members before deciding.
· There will not be any report for the Winter Edition of Sage.
· Our membership is now down to 1,492 from 1,534 from a year ago.  There are several reasons why: members passing away, members been transferred to another branch, etc.
· I would like to thank our volunteers’ callers, Allen Atwell, Harry & Myrna Austen, Joan Gauthier, Bev Murphy, Donna Wallace and Susan Wehling.  They made a total of 74 calls.  Again, thank you for your time.

7. RECRUITMENT – Chris Auger
1. Our last My Transition Seminar (MTS) was held on May 27 and 28, 2025.  But on May 28, the Transition Expo was held with vendors from federal, provincial and regional sector of the government along with private companies and non-profit organizations such as the Royal Canadian Legion, NAFR, etc.  It went well but the only downfall is that a lot of retirees or future retirees are not aware of NAFR and what it does.  This has been brought to the attention of the National Office on several occasion and more work is required.
2. (if Leo did not mention) We had a Meet and Greet in Wasaga Beach’s Legion on June 10, 2025.  There are roughly 200-250 members in the surrounding area which we were targeting.  We had a total of 10 members attending which was the same as when we did it in Collingwood 2 years ago.
3. We had a member from Collingwood attending the M&G requesting help in organising a Coffee Gathering in Collingwood.  There are about 50-55 members in the area.  A Coffee Gathering was planned for July 28.  On that day, only 1 member showed up.  But the member said that he would like to try again in the Fall.  Therefore, sometime this month, we will try again.
4. As you can see, I am filling in for Comms, Recruitment and Secretary.  So, please, think about volunteering a few hours of your time each month.  We have several volunteers for specific events, and we need more.  Now, we have positions open for Vice President, Secretary and Directors At Large and, of course, volunteers.
5. I would like to take this opportunity to say thank you to a few individuals: Dianne Michals and Jackie Akeson who were working at the reception today and Manon Auger, who decorated the tables today.  Thank you, Dianne, Jackie and Manon.
6. If Leo did not mention it, we have 2 more members who will be joining the board: Lindsay Layall of Collingwood and Martin Rochon of Barrie.

8. WEB CONTENT EDITOR – Chris Auger
· The National Office is working on revising the NAFR web site.  They have been at it for more than 6 months now.  They do not have a template to show the branches yet, but hopefully we can have something to show you next year.  These changes will also affect the Branch’s website too.
· We have been busy to keep the Branch’s website updated as much as possible. If you see something that should be changed, revised or added, please advised us via our general email address huronia@federalretirees.ca
· And, lastly, all the reports today will be available on our Branch’s website in the next few days.  To go the Branch’s website: NO NAFR website / Branches/Ontario/Huronia Branch/Meetings/Board Report and click on the date of the meeting.

9. GENERAL – Chris Auger
· Finally, if you have any questions, please contact us.  We can be reached by email at huronia@federalretirees.ca.  We can get answers for you from the National Office a lot faster than you can.  Sometimes we do not have to contact the N.O. because we have access to the system (CRM).  Do not hesitate to contact us.  We are here to support and assist you in any way we can.

10. GUEST SPEAKER: Leo Brooks introduced our guest speakers: Dr. Brian Morris, MAID Practitioner for the Barrie area and doing a presentation on Medical Assistance in Dying (MAID) and will cover i) How/when MAID became legal in Canada, ii) Who and why people chose MAID, iii) MAID eligibility and process, and iv) Anticipated changes to the current MAID legislation.

Thank you, Dr. Morris, for your informative presentation and your time.

11. CLOSING REMARKS: Leo reinforced the need for volunteers to help on Committees. 
Enjoy the lunch!   Thank you to the Legion Staff for a nice venue and lunch.

12. NEXT MEETING: Branch Annual Members’ Meeting to take place on Wednesday, May 6, 2026, at the Royal Canadian Legion.  Elections will be taking place during that meeting.
Motion to Adjourn by: Lindsay Lyall
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