                     NATIONAL ASSOCIATION OF FEDERAL RETIREES, Huronia Branch ON35
                                       Minutes of the Annual General Meeting, 
                                                  Held on Tuesday, October 24, 2023 at the Royal Canadian Legion, Barrie, ON
Executive members:  President Chris Auger, Past President  Lynne Ellis, Treasurer Noreen Campbell, Membership/Recruitment – Kathy Rupnow, Communications- Mark Burchell, Web Content Editor – Chris Auger,   Director at Large – Jackie Akeson, Advocacy  - Leo Brooks, Recording Secretary – Dianne Michals 
1. CALL TO ORDER:  at 11:02am by President Chris Auger.  He introduced and thanked the Executive for their continued help since the Spring AMM.  Welcome and thank you to the 45+ Members for attending. An expression of regret for those that could not attend due to the accessibility issue (no elevator).

2. Minutes of previous Annual General Meeting on October 04/22 were read and a copy was available on each table. No errors or omissions.   Motion to accept by Wally Capsticks.  Seconded by Nancy Viktil. All in favour. Carried.

3. PRESIDENT’S REPORT:  Chris welcomed the Members, old and new.   At the May AMM Elections Chris became President and Leo took on the role of Vice President. Lynne Ellis, as Past President, offered her experience during the transition. All positions are filled; however, more team players are always welcome.  Chris recognized the 20 volunteer Callers that make about 300 phone calls. Lynne commented on how important the volunteers are.  

An overview of Branch activities including: initiatives for recruitment e.g. Bracebridge Meet’n’Greet, e-blasts, SAGE, advertising, interaction for Advocacy, activity with National Office Mega Recruitment Drive. 
Successes:  70 – 80 attendees at May AMM; the Collingwood Meet'n'Greet had very positive feedback.
Highlights of National AMM (Gatineau, June 20-24) – Reports were presented from the President, Roy Goodall, and CEO, Anthony Pizzino, and financials presented. After the Presidents' Forum there was a session on PSHCP and lots of questions were asked; Representatives from Treasury Board and Canada Life were Speakers; a Trade Show where NAFR Sponsors had booths to visit; Volunteer Recognition at a Dinner that was sponsored by Johnson Insurance; Advocacy training; Election of District Directors, and new Resolutions were voted on. 

Canada Life, previously Great West Life, has been overburdened with phone calls regarding members' claims. They have since hired more staff.  National Office was also fielding calls and has also hired more staff.  A suggestion was to send in medical claims by mail.
The PSDP contract with Sun Life will transfer over to Canada Life in July 2024.  For a full breakdown please refer to the News and Views website.  
Peter Evans has consented to continue to be Elections Chair in May 2024.

4.  TREASURER’S REPORT: Noreen thanked Peter for his volunteering to Audit.
Marlene Brinklow was unable to continue to assist as Assistant Treasurer  so a volunteer is needed.

 Financial Statements showing 2022 Actual, and 2023 were provided at each table. The 2023 Actual (Jan. to Sept) as follows: Assets $40,576.31, Liabilities $914.89, Net Assets $39,661.42. Reserved Equity – including Advocacy (Branch), Defense of benefits (National), IT & Equipment, Recruitment/Communications, Special Events, Training/Succession Planning, of $16,100.07.
[bookmark: _GoBack]Unreserved Equity - $23,229.02 Earnings $3,704.09 = $26,933.11, Total Equity - $39,661.42.
Earnings/Loss:  Revenue -$8,995.05 from National (incl. per capita & CC fees), Operating Expenses - $3,605.08 including Rent of $1,637.37, Branch activities, etc.  Total Expenses - $5,290.96, Reserve (non- operating) Expenses-   $1,685.88 therefore an Earnings of $3,704.09. These Statements will be posted to the website.
MOTION to accept Financial Statement:  First – Colleen Wice   Second  - Pat Ummels.  All in Favour.  Carried.

5. MEMBERSHIP/RECRUITMENT – Kathy thanked the phone callers.  It is important that members keep their contact info updated in order to continue contact.  She provided an overview and reported that our membership is almost 170,000 with more than 60,000 Veterans and their families. 
She makes reminder calls for renewals and attends the Recruitment Committee Meetings initiated from NO. Membership fees can be conveniently made via Dues Deduction at Source (DDS). The NO Mega Recruitment Drive continues until October 31st and has 14 prizes to encourage referrals. 
To celebrate our 60th Anniversary Kathy provided some Federal Retirees'   history, achievements, and future focus.  There was a follow-up Trivia game and 2 tables tied for prizes.  She thanked the 'celebration' volunteers. 
Gift card prizes went to Marlene Ward and Peter Evans. No potential new members.

6. COMMUNICATIONS:  Mark introduced himself. He named and thanked the team who made 132 calls.
Sage info: Branch Report inserts with President's Message and photos are free twice per year and the quarterly issues include Branch Listing, and In Memoriam (only on family request.) 
We are always looking for input for speakers/ topics for future Meetings.

7. WEB CONTENT EDITOR:  Chris said that the website, both at the National and Huronia Branch levels, is continually updated and has several useful links.  Any suggestions are welcomed by sending him an email. 

8. ADVOCACY:  Leo gave an overview of his involvement with Barrie Focus Group on Aging in Place Projects, Seniors' Housing Crisis, CARP, Shared Spaces, and Co-Housing.  

9. DIRECTOR AT LARGE’s REPORT:  Jackie provided a comprehensive report on the PSHCP enhancements/changes to occur as of July 1/23 from Sun Life to Canada Life.  Too many to list here so please refer to the website.                    Some copies of ‘You and Your Survivor’s booklet are available today.

10. GUEST SPEAKER:  Leo introduced:  The guest speakers: Shelley Raymond, presentation showed a concept for Co-housing,  spoke of a Seniors' Retirement Community, and the Golden Girl Model; Rylan Kinnon , CEO of SpacesShared , presented on how Students and Seniors can be matched securely. 
Thank you, Shelley and Rylan, for your informative videos and your time.
11. Leo introduced  Shelley of Co-Housing gave an informative visual presentation about the  She was available for Questions afterwards names were drawn, and gifts presented to lucky members: Jill Mortimer, Liz Tomassetti, and Gail L..  THANK YOU to for presenting.  Leo introduced Rylan Kinnon, CEO, of Spaces Shared 
12. NEW BUSINESS:  Chris reinforced the request for volunteers to help on Committees. 
Q&A: Lorraine B. inquired re how to set up DDS for membership fees.
The Legion will be reserved for the May 2024 AMM.
Enjoy the lunch!   Thank you to the Legion Staff for a nice venue and lunch.
MOTION TO ADJOURN by John Hayter at 12:46pm.
NEXT MEETING: Annual Members’ Meeting with Elections, Wednesday, May 01, 2024, at Royal Canadian Legion, 11:00am. 
